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Request for Proposal (RFP)

For

SOLUTION FOR ISSUANCE OF DIGITAL DRIVING LICENSE
Islamabad Capital Territory Police
www.islamabadpolice.gov.pk 

August 2011
1. Description of Work

Islamabad Capital Territory Police, Ministry of Interior invites proposals from companies having a legal presence in Pakistan for turnkey solution of printing of Driving License (per card charges basis) on Built and Operate basis. Detail technical specifications are available at Schedule-A.

1.1 Scope of Work

Islamabad Traffic Police is providing state of the art secure Driving License to the citizens of Islamabad Capital Territory. 
Web Applications are running for Driving License process including Web Based applications for driver’s license test, computerization of driver’s license application process, learner’s permit, picture & finger print capture applications. MS .Net framework and SQL Server database are implemented. PVC/PET Card printers are connected with application server.  Scope of work is as follows;  
i. Full Colour PVC/PET Card Printing System with Holographic Topcoat Features

ii. Digital Camera, Signature Pad, Fingerprint Capture Stations

iii. Compatible with SQL Database

iv. On-site support (for Hardware and Software issues)

Detail Technical Specifications are available at Annexure-A
1.2
Installation of Printers, Finger print capturing devices, Digital Cameras and all other allied items is the responsibility of selected supplier. 

1.3
All consumables (i.e Colour Ribbon, Secure 2D/3D Holographic Roll etc) will be the responsibility of selected supplier/vendor. Keeping in view of all hardware & consumables Responding Organizations shall provide quotation of per card price. 
1.4
Selected supplier is required to install at least two printers, 2 finger print devices, 2 digital cameras for production and subsequently one device each for backup on-site.

1.5
Selected supplier is responsible for 99.9% running operations. In case of failure of any device supplier will be responsible to attach back up device. The faulty device must be repaired or replaced within 24-hours by the supplier/vender at his own expense and arrangements.
1.6
Immediate On-site support & maintenance during operations will be the responsibility of selected supplier.

1.7
Integration of hardware (Printers, Finger print devices & Digital cameras) will be the responsibility of selected supplier.  

1.8
Printers & other hardware must be of latest model/technology. Obsolete model/printers or discontinued by original manufacturer will not be accepted.

1.9
Printing capacity of single printer must be at least 500 cards dual side per day (12-hours)

1.10
The successful vendor will be responsible for registration of holographic lamination in the name of Islamabad Capital Territory (ICT) Police as per approved design of ICT-Police. No additional cost will be paid for this.

1.11
Bidders should submit their solution on the basis of three years contract.

1.12
The firm must be authorised dealer/sub-dealer of the product. Documentary proof issued by the manufacturer must be provided.

1.13
Successful bidder must deploy the complete solution within 4 to 5 weeks 


2. 
Inspection of Running Applications/ Printing Solution
Potential bidders can visit/assess the running applications/ printing solution on any working day before submission of proposal. (On prior appointment)

3. General Terms & Conditions

(i) Bid Bond

A bid bond, in the shape of a Bank Draft/Pay Order/Call Deposit in the name of SSP (Logistics) Headquarters, Islamabad Police, equivalent to 3% of the total cost (one year finished cards) of bid should be submitted along with the tender. Approximate quantity of cards required for one year is 125,000.  
(ii) Validity of the proposal

Proposal and price shall remain valid for a period of 90 days from the closing date of the submission of the proposal. However, the responding organization is encouraged to state a longer period of validity for the proposal.

(iii) Currency

All currency in the proposal shall be quoted in Pakistani Rupees (PKR).

(iv) Withholding Tax, Sales Tax and other Taxes

All rates quoted in the proposal should be inclusive of all applicable government taxes/duties. The responding organization is hereby informed that the Government shall deduct tax at the rate prescribed under the tax laws of Pakistan, from all payments for services rendered by any responding organization who signs a contract with the Government. The responding organization will be responsible for all taxes on transactions and/or income, which may be levied by government. If responding organization is exempted from any specific taxes, then it is requested to provide the relevant documents with the proposal. 
(v) Payments.
Payments will be made to the selected supplier on monthly basis against the number of printed Driving Licenses. No compromise will be made on the quality of the product.
4. 
Instructions for Responding Organizations
(i)
CV of Technical Staff

Responding Organizations shall provide CVs of their technical staff (onsite support Engineer and Backup staff). The responding organizations will be obligated to utilize only those technical staff members whose CVs are submitted at the time of proposal submission.
(ii)
Mode of Delivery of Proposals and Address

Proposals shall be delivered by hand on the time and date indicated for submission of proposals/bids. PROPOSALS RECEIVED BY FAX OR EMAIL SHALL NOT BE ACCEPTED.
(iii)
Submission of Proposal

The complete proposals should be submitted by 12:00pm on Thursday 18 August, 2011 at the following address:-

Office of the Senior Superintendent of Police (Logistics) Headquarters,

Police Lines Headquarters, Sector H-11, Islamabad.

Proposals will be received according to Rule 36(b) of the Public Procurement Rules 2004 wherein two separately enclosed proposals (Technical and Financial envelopes) will be enclosed in a large single envelope. Technical Proposal and Financial Proposal alongwith name and address of the responding organization should be clearly visible on the envelopes. 
The Bank Draft for Bid Bond to be enclosed in the envelope titled financial proposal. Proof of Sales Tax and NTN numbers should also be provided. (Please provide photocopies of relevant documents).
(v)
Opening of Proposals

The proposals submitted against the subject RFP will be opened on same day at 12:30 pm.
(v)
Performance Guarantee

The selected vendor must give performance guarantee of equivalent to 5% of total cost of one year.

Schedule-A
Detail of Technical Specifications:  
Card Features (Replication of existing Driving License)

RO can obtain sample of existing Driving License on request


Surface of the Card

· Graphic surface for thermal/retransfer printing.

· Must be PVC/PET cards (in case of thermal printing, Poly Carbonate Card in case of retransfer printing).

· Thickness of the card will be .76 mm (like credit card).

· Corner should be round.

· The card is having a grey metallic base colour without metallic printing

· ITP and ICTP Logo on the top side of the card

· White box for photo as per International Standard (Photograph in white colour)

· White  Box for Licensing Authority Signature.

· Basic information like Name, Address, License No. Date of Birth, Issue and Expiry Date in both URDU and ENGLISH will be printed in black colour

Back of Card

· Card Base colour is grey metallic.

· White box for a biometric impression of the card holder.

· White box for 2 D Barcode having all the text information of the license holder, this information can easily be retrieved with the help of PDA and other readable Devices.

· Colour codes for the picture of Vehicle permitted, for easy identification without metallic colour 

· Card is having the information of Driver’s previous driving license No. and District from which the driver got the permission, along with the CNIC, New ITP License No., and Blood Group etc.

Security Features in Card

· ICT Police and ITP Logos as UV on both sides of the Driving License (DL).
· Ghost Image (Optional)


LAMINATION FEATURES

· 3 dimensional holographic overlay seal for security overlay protection

· ISLAMABAD TRAFFIC POLICE in Nano Text on the entire surface for maximum protection

· ITP / ICTP and Govt. of Pakistan Logo in 3 Dimension on all the corners of the card

· Thick lamination overlay protect the card with scratches, increase the life of the card

· 3 dimensional overlay Security seal registered with International Holographic Manufacturer Association (IHMA) with the registered Patent rights in the name of Islamabad Capital Territory Police to avoid duplication due to patent registered rights all over the World.

Note: Responding Organizations are encouraged to offer other complimentary modern features. 

