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1. Description of Work
Islamabad Capital Territory Police, Ministry of Interior invites proposals from companies having a legal presence in Pakistan for provision of Interconnectivity Solution (i.e WiMax) for ICT Police locations (Located within Islamabad City) with main Data Centre (Located at Sector H-11).
1.1 Scope of Work

Currently Islamabad Police locations are interconnected over WiMax technology. The network infrastructure is CISCO based. The proposed solution is the implementation of interconnectivity of Islamabad Police offices i-e Police Stations, Islamabad Traffic Police, SSP-ICT, CPO & other offices with Police Head Quarter, further proposed solution must support existing network infrastructure. The list of locations and required bandwidth is as follows:
	1
	Police Station, Sabzi Mandi-I 10
	512 K

	2
	Police Head Quarter – H-11
	6 MB Internet CIR)
+ separate connection for Intranet

	3
	SSP-Office, F-8 Markaz, Islamabad
	512 K

	4
	PS Aabpara, Aabpara, Islamabad
	512 K

	5
	PS Margalla, F-8 Markaz, Islamabad
	512 K

	6
	Central Police Office, F7/1, Islamabad
	2 MB

	7
	PS Koral
	512 K

	8
	PS Khosar, F-7 Markaz, Islamabad
	512 K

	9
	PS Women, G-7 Markaz, Islamabad
	512 K

	10
	PS Secretariat, Adjacent PM Secretariat,
	512 K

	11
	PS Ternol, Near Ternol More, Islamabad
	512 K

	12
	PS Bhara Kho 
	512 K

	13
	PS Sahala, Near Khana Pul, Islamabad
	512 K

	14
	PS Shahzad Town 
	512 K

	15
	PS Nilore
	512 K

	16
	PS Shalimar, F-10/2 Islamabad
	512 K

	17
	PS Gollra
	512 K

	18
	CIA, Anti Car Lifting/Investigation Cell, G-11 Markaz
	512 K

	19
	Islamabad Traffic Police
	512 K

	20
	SDPO, G-5, Islamabad
	512 K

	21
	PS 1-9, I-9, Islamabad
	512 K

	22
	Special Branch-Sitara Market
	512 K

	23
	CID-Old Barakoh
	512 K

	24
	PDSP-Branch, F-8
	512 K


The implementation of this network carried out in the form of WiMax medium  Point to Point or Point to Multi Point. 
The proposed solution involves installation and configuration of interconnectivity comprising of a total of 24 sites of ICT Police.
	In Scope

	Installation & Configuration
	The solution provider must complete the installation, commissioning and testing of interconnectivity infrastructure, within prescribed time.

The RO will be responsible to provide end to end connectivity solution includes all necessary required equipment (i.e. converters, interfaces etc)

The RO will be responsible to provide such technology which incorporate with our existing Topology & infrastructure. In case there is a need of little change in configuration of existing infrastructure, then RO is responsible to do the technical configuration in existing infrastructure devices with the coordination of Client. 

	Maintenance & Support (24/7)
	The solution provider is responsible for the removal of defects in the network for the initially period of one year, however can be extended on mutual agreement of both parties. The solution provider is also responsible for providing any and all updates to the installed network as and when they become available for example software updates, firmware upgrades, security patches, etc. The RO will be responsible for replacement of installed equipment in case of any failure.

	Backup Services
	RO will be responsible for backup services i.e Microwave radio, DXX, Fiber etc in case of failure of any link/site. Further RO will be responsible for 99.99% up time.

	Monitoring Tools 
	The RO is responsible to provide and configure the monitoring tool within ICT Police premises. The monitoring tool is capable to provide the following; 

i. Bandwidth utilization 

ii. Bandwidth capacity per second per connection

iii. Packet loss and gain ratio 

This is essential requirement, in case of failure of provision of such tool; ICT Police reserve the right of cancellation of contract at any time.

	Warranty
	The solution provider is responsible for providing warranty on installed network components for the period of contract.

	Documentation 
	The solution provider is responsible for providing complete network diagrams, documentation (user manuals, installation manuals, configuration manuals etc.) and testing certification in black & white.

	Training 
	The solution provider is responsible for providing training (local/foreign) to the staff nominated by ICT Police, on all the installed network equipment for the proposed solution.

	Security 
	The proposed solution must comply the latest security network measurements while carrying the data, voice and video.

	Additional Site
	In case of additional link/site, the RO will be responsible to provide the connectivity services at additional site on agrees cost.

	On-Site visit
	The RO must visit the sites to understand the existing networks, connectivity etc.

	Out of Scope

	Site Construction
	Any construction on-site relating to building or electrical infrastructure.

	Installation outside the Designated Locations of Islamabad Police
	Interconnectivity for the IP project as pertains to this RFP will only be implemented In the locations as identified by the IP. Any installation outside these locations is outside the scope of this project.

	Development of Software Applications
	Development of customized software applications.


To qualify for the tender, Responding Organizations must address the entire scope outlined above and detailed in other sections of this document as well as any further communication issued in association with this RFP.  Responses limited to certain sections of the scope of work will be ignored and excluded from the evaluation process.
2. Milestones & Payment Schedule
For the implementation of Interconnectivity Infrastructure only steps iv to viii of the following Milestones table are relevant. Please see below the implementation and payments schedule for the proposed project. There will be only one release for this project.
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	Milestone
	Time Period
	Payment

	(i)
	Project Outline
	
	

	
	
	
	

	(ii)
	Macro Design
	
	

	
	
	
	

	(iii)
	Micro Design
	
	

	
	
	
	

	(iv)
	Implementation
	
	

	
	Signing of contract
	One week from Issuance of LOI
	

	
	Supply & Installation of Active & Passive Equipments
	One week from date of signing of contract
	

	
	Configuration of Interconnectivity Infrastructure and Monitoring Tool
	One week from supply of Active and Passive Equipment
	

	(v)
	Testing
	
	

	
	
	
	RO will generate monthly invoice to ICT-Police, dully verified by concerned technical officer/officers. The ICT-Police will clear payment monthly basis of actual running sites/links.


3. Acceptance
For payments to be released to the vendor and the milestone to have been achieved successfully, it is essential that certain acceptance criteria and procedure is followed.
3.1 Acceptance Criteria

The acceptance criteria are the successful completion of the defined deliverables (successful operation) as laid out in the Deliverables section of the Format for Technical Proposals for a defined milestone.
3.2 Acceptance Procedure

Before every milestone, the vendor is to submit their pre-milestone final version of the deliverables pertaining to the milestone for assessment and acceptance.  The deliverables will then be assessed according to the standards defined in the contract. 
4. Format for Technical Proposals
In addition to the format given as Appendix-A, the technical proposal should be concisely presented and structured in the form of chapters to include, but not necessarily be limited to, the following information. Support material should not be part of the main proposal but should be placed at Appendixes.
4.1 General

The responding organization should provide the following.
· Name of the participating organization or participating organizations (if more than one) in the responding consortium, including their scope of involvement.

· Number of years of incorporation of the participating organization or participating organizations (if more than one)

· Value, Size and Nature of Projects lead bidder in hand and projects completed, in tabular form mentioned in 4.3.

4.2 Financial Capabilities
The responding organization (Lead Bidder) shall describe the financial position of its organization. Income Statement or Annual Report should be included in the detailed Technical proposal. The National Tax Numbers and Sales Tax Registration Numbers of the company and/or partners should also be indicated (Photo copies of concerned documents should be provided). Additionally, the responding organization shall provide information (including financial value of projects) on any major projects that have been awarded to them or their business partners or equity holders, where it is felt that this would be beneficial in supporting their response to this RFP.
4.3 Relevant Experience

Responding Organizations must demonstrate relevant experience in projects with similar nature, industry sector, size (i.e. no. of Nodes) and geography. Responding organization should provide the details of experience in similar projects according to the following format.  An ideal reference will include projects of similar nature in the government sector or security department with same size and geography (i.e., South Asia).  The number of references is restricted to five.
	Sr. No.
	Nature of Project
	Total Value PKR (m)
	Geography
	Size of Project 
	Name of the Project,  Customer, Contact Person & Contact Details 

	
	
	
	
	
	


4.4 Technology Roadmap

The RO must clearly mention the roadmap for the products that are proposed as part of the total solution. A detailed chapter covering at least the following aspects of equipment quoted:

· Support of various IEEE standards
· Support of various Information Security standards
· Compatibility of equipment/solution proposed, with equipment/solutions of other Major Players of the Market
· Commitment on Research & Development by the Vendor towards solving IT Security Issues
· Technology Refresh (strategy for the renewal and/or upgrade of technology employed at different times during the lifecycle of the project)
· Investment Robustness (avenues to safeguard investment in technology, e.g., using industry standards, modularizing the system, upgradeability and scalability)
Any other supporting documents, graphs or charts which describe the technology roadmap of equipment quoted may also be provided.
All the products quoted and/or assembling facilities should be ISO certified. (Please provide photocopies of ISO certifications)
4.5 Staff Assigned to the Project
Responding Organizations are required to provide a list of all the personnel and their resumes, who will be working on this project. Their roles for the project should also be clearly specified. Particular focus should be on core skills set required for implementation of a solution of this nature.

ICT Police requires the resumes of staff, assigned to this project as per format given in Appendix-B, in the following three categories.
1. Total Staff assigned to the project (Please specify role of each person, as per minimum requirements mentioned above).
2. Total Staff assigned to the project for Support purposes.
3. Total staff assigned to the project for Training purposes.
4.6 Project Implementation/Management Plan

The responding organization shall provide a detailed implementation plan and project management plan. Responding Organization should provide the timeline (preferably according to the milestones provided in clause 3), which should describe exactly what and how many equipment will be delivered / installed in what timeframe during the course of the implementation. Responding Organization should cover tasks assigned to the employees and resource allocation of responding organization during the course of the implementation. This should not be in generic terms but should be specific to the proposed solution. Project plans in tabular form, mentioning names of tasks, sub tasks, start date, finish date, resources and milestones will also be appreciated. In the training category, ROs to provide detailed training schedules along with the names of resources. 

4.7 Deliverables

The responding organization should clearly mention and list all the deliverables to be completed under the proposed solution. Project deliverables should at least include descriptions of installed equipments, model numbers, version numbers, along with their detailed technical specifications, and the way these equipments are configured as per requirements of this RFP. This has to be further supported by the following:
· User manuals
· Network Administrator Manuals

· Operational Model

· Installation & Configuration Manual

· Troubleshooting Guide

· Training manual

· Network Security plan
All deliverables must comply with industry standards.
4.8 Support Capabilities

The RO should indicate the support capabilities for active/passive equipment installed and specifically the software loaded on the active equipment. Number, qualifications and relevant certifications of support personnel must be indicated. The selected vendor will provide support for the following for the period of contract (Initially for the period of one year, however can be extended for the longer time period on agreement of both parties):
· Identification and removal of defects for hardware (network equipment)
· Software bugs, deficiency removal and upgrades/enhancements warranty. The software warranty will include providing on-site Help Desk support for technical issues. The detailed support plan should also include the following information other then mentioned above:
	Sr. No.
	Proposed Item
	Replacement / Repair / Re-configuration /Re-implementation 
	Response time ( in hours)
	Resolution time (in hours)
	Contact person name, email & Mobile No.

	
	
	
	
	
	


Note: Bids of Responding Organizations which will not contain the above mentioned table will not be processed further.
The chapter on Support plan should cover following categories in detail:
1. Comprehensive Support plan.

2. Issue handling (Support) Plan as mentioned above.
3. Details of Support Experience of the projects of same size and nature (Government sector, security departments).

4. Staff Assigned Expertise
i. Qualifications, Experience, Certifications
ii. Vendor Specific / Hardware Certifications 
5. Technical Support staff location (Office Locations)
6. Support experience of Government Projects
4.9 Compliance to Existing Infrastructure (i.e CISCO switches, Routers, Firewalls)
The RO to provide information as per items mentioned in Appendix-C. For provision of connectivity solution for this project RO should provide the compliance statement (in tabular form) as mentioned in Table-1.
Table-1 Hardware Equipment and Licensed Software
	Sr. No.
	Item Proposed
	Requirement as per RFP
	Details of item quoted 
	Compliance (Yes/No)

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


4.10 OEM Relationship and Warranties
The RO to provide details of relationships with Original Manufacturers for active and passive components and compliance to the warranty requirements mentioned at Section 5.9. ROs having partnerships (e.g. Gold, Silver, premier) with the original Manufacturer will be given preference in final evaluation. Training vendor may indicate their relationship with various System vendors. RO should attach copies of relevant certificates received from the original manufacturers. RO should also mention the details of warranties quoted for all the active and passive components, in a separate sheet.
4.11 Training 
The Responding organization should mention the training schedule to the staff nominated by ICT Police.
5. General Terms and Conditions
5.1 Bid Bond

A bid bond, in the shape of a Bank Draft/Pay Order in the name of Chairman Purchase committee, ICT Police, equivalent to 2% of the total cost of bid should be submitted along with the tender. ICT Police reserves the right to forfeit the bid bond, if the information provided is not according to the various formats provided in this document.
5.2 Validity of the Proposal

All proposal and price shall remain valid for a period of 90 days from the closing date of the submission of the proposal. However, the responding organization is encouraged to state a longer period of validity for the proposal.
5.3 Clarification and Amendment to RFP
An RO requiring any clarification of the RFP may notify ICT Police in writing or facsimile at SSP-Headquarter address.   Similarly, if a bidder feels that any important provision in the document is unacceptable; such an issue should be raised as soon as possible. All queries/clarifications relating to RFP, in writing, should reach ICT Police. 

In order to afford prospective Bidders reasonable time in which to take the amendment into account in preparing their bids, the ICT Police may, at its discretion, extend the deadline for the submission of bids.
The contract to be executed between ICT Police and the selected vendor will contain penalty clauses for delay in the implementation schedule given at section 3 as well as failure to comply with the provision of providing the required services during the post-approval phase. Service Level Agreement (SLA) is required to be signed between ICT Police and selected vendor.
5.4 Technical Evaluation

There will be a two-stage technical evaluation. Preliminary evaluation (Initial Screening) of technical bids will be done on the basis of following parameters:
1. RO or Lead bidder should be a Pakistani Company OR a branch office of a Multinational Corporation having local presence
2. Should be in IT business for at least three years or the directors of the company should be in IT Business since the last 3 years
3. Should have successfully completed three similar projects in size , nature & Value. 
4. All the products quoted and/or assembling facilities should be ISO certified.
5. At least one certified professional in the field of proposed solution’s designing, Routing, switching, Security on the equipment quoted, three certified professionals on the equipment proposed.
6. The responding organization (RO) should be authorized Partner, from the original manufacturer, for the active components. The responding organization (RO) should be authorized Partner/reseller/distributor, from the original manufacturer, for the passive components. 
7. All active and passive equipment should have contract period comprehensive on site warranty including parts and labour. 
8. All Software loaded on active equipment should be original and licensed.

Detailed technical evaluation will be done for firms who qualify the preliminary evaluation mentioned above. These firms may be asked to give presentations on their solution. The ICT Police Evaluation & Contract Award Committee on the parameters given in the technical proposal will make the technical evaluation. Ratings for the technical evaluation will be as follows:
· Support/Training Capabilities (As per RFP)



25%
· Technology Roadmap of equipment quoted



20%

· Relevant Experience





20%

· Technical Team






25%

· Implementation Plan





10%
Financial bids of firms who score at least 70% on the technical evaluation (as a whole) will be opened before the representatives who wish to attend the tender opening. The decision of this Committee will be binding on all concerned and will in no case be challengeable at any forum.
5.5 Currency
All currency in the proposal shall be quoted in Pakistan Rupees (PKR).
5.6 Withholding Tax, Sales Tax and other Taxes
The responding organization is hereby informed that the Government shall deduct tax at the rate prescribed under the tax laws of Pakistan, from all payments for services rendered by any responding organization who signs a contract with the Government. The responding organization will be responsible for all taxes on transactions and/or income, which may be levied by government.
5.7 OEM relationship and warranties
The following should be ensured:

· The responding organization (RO) should be authorized Partner, from the original manufacturer, for the components of proposed solution. The responding organization (RO) should be authorized Partner/reseller/distributor, from the original manufacturer, for the passive components of proposed solution. ROs having Gold, Silver or Premier Partnerships with the original Manufacturer will be given preference in final evaluation.

· All active and passive equipment should be of same brand and should have comprehensive on site warranty including parts and labour. 

· All Software loaded on active equipment should be original and licensed. 

· The equipment supplied should be through verifiable distribution channel in Pakistan.

· Selected vendor will provide maintenance/support services, as 99% up time is required.
5.8 Contracting

The selected vendor will submit Contract and SLA, as per draft to be approved by ICT Police, within seven days of issuance of LOI.
5.9 Governing Law

This RFP and any contract executed pursuant to this RFP shall be governed by and construed in accordance with the laws of Pakistan. The Government of Pakistan and all responding organizations responding to this RFP and parties to any contract executed pursuant to this RFP shall submit to the exclusive jurisdiction to Courts at Islamabad.
5.10 Acceptance of Proposals
The ICT Police reserves the right not to accept the lowest or any proposal and to annul the bidding process without assigning any reason whatsoever.

6. Instruction for Responding Organizations
6.1 Communication

Enquiries regarding this RFP shall be submitted in writing, 7 days before the submission of proposal, to:

Senior Superintendent of Police,

Headquarters, at Police Lines, H-11, Islamabad 

Phone: 92-51-925-8371, Ext. 160
6.2 Submission of Proposals
The complete proposals, technical and financial, should be submitted by 1500 hours on Saturday June 25, 2010 at the address given at 6.1 above. Technical Portion of the bids will be opened on the same date at 1530 hours. 

The responding organization shall deliver three copies of the technical proposal each copy being physically separated, bound, sealed and labelled as “Technical Proposal” (one master and two copies, labelled as such on their respective envelopes). All three copies to be further bound in one envelope.  Format for submission of Technical proposal (along with chapters mentioned in Clause 4) is attached as Appendix-A.

The responding organization shall deliver three copies of the financial proposal each copy being physically separated, bound, sealed and labelled as “Financial Proposal” (one master and two copies, labelled as such on their respective envelopes). All three copies to be further bound in one envelope. Financial Proposals shall provide a cost-estimate for the overall project along with detailed cost-estimates for various discrete parts of the project, as per format provided at Appendix-C. 

The Bank Draft for Bid Bond to be enclosed in a separate envelope, labelled as “Bank Draft (Bid Bond)”, and which should be sealed. Please ensure that bid Bond should not be in envelop of financial proposal, it should be in a separate envelope.
6.3 Mode of Delivery and Address
Proposals shall be delivered by hand or courier so as to reach the address given at section 6.1 by the last date and time indicated for submission.
PROPOSALS RECEIVED BY FAX OR EMAIL SHALL NOT BE ACCEPTED.
Appendix-A: Summary of Technical Proposal
Summary of Technical proposal should serve as the cover page for the detailed technical proposal in the form of chapters mentioned from clauses 4.1 to 4.11. Failure to provide the ‘Summary of Technical Proposal’ on the format given below, and/or failure to provide the accompanying detailed technical proposal will render the proposal non-responsive and thus not fit for processing.
	Cat
	S. NO
	INFORMATION REQUIRED
	

	A
	
	General
	

	
	1
	No of Years in business in Pakistan
	

	
	2
	No of Offices locations in Pakistan
	

	
	3
	Annual Turnover (Million Rs.)
	

	
	4
	Value of projects in hand in terms of size and Nature (details given at ___ in main proposal as per table provided in 4.3)
	

	
	
	
	

	B
	
	Details of total staff employed
	

	
	1
	No of permanent staff employed:
	

	
	
	                 Technical
	

	
	
	                 Managerial
	

	
	2
	Cumulative Experience (in years)
	

	
	3
	Total No of certified professionals in Technical Domain 
	

	
	
	
	

	C
	
	Experience of Implementation of proposed systems 
	

	
	1
	No. of similar projects that have been completed successfully on turnkey basis
	

	
	
	(details given at ___ in main proposal as per table provided in 4.3)
	

	
	2
	No of government/ security departments project completed
	

	
	
	(details given at ___ in main proposal as per table provided in 4.3)
	

	
	3
	No of non-government project completed
	

	
	
	(details given at ___ in main proposal as per table provided in 4.3)
	

	
	
	
	

	D
	
	Support Capabilities
	

	
	1
	Years in Business in Support area 
	

	
	2
	No. of Staff employed : (Capable of providing Support)
	

	
	3
	Cumulative Experience (in years)
	

	
	4
	Expertise/Skills (tools/application/packages) – Details in Appendix ____
	

	
	5
	List of Customers of “Support” along with contact details
	

	
	
	(details given at ___ in main proposal)
	


ICT Police requires the resumes of staff, assigned to this project as per format given in Appendix-B, in the following three categories.
1. Total Staff assigned to the project (Please specify role of each person, as per minimum requirements given at 4.5)
2. Total Staff assigned to the project for Support purposes.
3. Total staff assigned to the project for Training purposes
Chapters to be provided with Technical Proposal:

1. Scope of Business of Participating Organization (s) and scope of involvement of participating organizations in consortium as per section 4.1.  

2. Details of Financial Capability as per section 4.2, including Sales Tax, NTN numbers, (Income Statements or Annual reports).  

3. Details of Relevant Experience as per section 4.3

4. Details of Technology Roadmap as per section 4.4

5. Details of Staff assigned to Project as per section 4.5

6. Detailed Project Implementation & Management Plan as per section 4.6

7. Details of equipment or Licensed Software quoted as per section 4.7 

8. Support capabilities as per section 4.8

9. Compliance to specifications given in 4.9

10. Proposed architecture/design and solution for the software applications

11. Relationship with OEM as per section 5.9– Photocopies of revenant certificates should be provided. In case of absence of any proof, RO will be screened out in initial screening. 

12. Technical brochures/ Data Sheets for the hardware and Licensed software.
Note: ICT Police reserves the right to forfeit the bid bond, if the information provided is not according to the formats provided in this document.
Appendix-B: Format for Resumes
1. General Details

	Name
	

	Date of  Joining, in this Company
	

	Designation in the Company
	

	Role Assigned in this Project/Activity
	

	Email
	

	Mobile #
	


2. Education
	Sr. No.
	Degree
	Passing Year
	Institution Name
	Major/Minor
	Division

/GPA

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	


3. Certifications

	Sr. No.
	Name of Certification 
	Year of obtaining 
	Date till Certification is Valid
	Certification ID / Number

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Please provide photocopies of certifications with prescribed resume format. Certifications will not be considered valid without the photocopies.
4. Experience
Total IT Experience (yrs.): ____________________

Details of IT Experience:

	Sr. No. 
	Company Name
	Designation /Position
	Job Description
	Experience Years/Months

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


5. Projects Details

	Sr. No. 
	Name of the Project 
	Role in the Project 
	Nature & Description of the Project 
	Duration of the Project 

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	


Appendix-C: Technical specifications of the proposed solution
Equipment deployed should meet the following; 
· The equipment should be IEEE complaint.

· The equipment must be interoperable with the existing infrastructure (i.e CISCO) 

· The equipment must comply the data/ voice and video integration 
· Manage various types of traffic and applications.  

· The equipment must have support of L2/L3 classification. 

· The equipment must ensure 512Kbps CIR to each location.

· The equipment should support VPN, DES/3DES or equivalent. 

· The network (Internet & Intranet) should be protected from DOS/DDOS attacks and other security measures should be taken to compliance with ISO 17799 and ISO 27000 standards.
Appendix-D: Format for Financial Proposal
6. Proposed Solution (WiMax) active/ passive Equipment
	Sr. #
	Description
	No. of sites
	Per month
	Total for 12 months

	1
	Rental Main Data Center Equipment 
	
	 
	 

	2
	Rental of Remote locations Equipment 
	
	 
	 

	3
	Bandwidth (512K CIR at each Location) 
	
	 
	 

	4
	Internet Bandwidth at Police Head Quarter (6 MB CIR)+ Intranet Bandwidth at PHQ
	
	 
	 

	5
	Bandwidth (2 MB CIR at CPO)
	
	 
	 

	
	
	
	 
	 

	
	Totals in Pak Rs.
	

	
	Grand Total in Pak Rs. 
	


